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Legends: L - Lecture; T - Tutorial/Teacher Guided Student Activity; P – Practical:   C - Credit; MAJ – Major 
*Teacher Assessment shall be based on following components: Quiz/Assignment/ Project/Participation in Class, 
given that no component shall exceed more than 10 marks. 

 
COURSE OBJECTIVE 
The objective of the course is to introduce students to the process of venture creation and 
discuss the core issues in creating a successful business. It also explains the students the  
major strategic decisions that entrepreneurs must make when creating a business.  
 
EXAMINATION SCHEME 
The internal assessment of the students’ performance will be done out of 40 Marks. The 
semester Examination will be worth 60 Marks. The question paper and semester exam will 
consist of two sections A and B.  Section A will carry 36 Marks and consist of 5 questions, 
out of which student will be required to attempt any three questions. Section B will comprise 
of one or more cases / problems worth 24 marks.  
 
COURSE OUTCOMES 

1. Understanding the major strategic decisions that entrepreneurs must make when 
creating a business. 

2. Familiarize the students with operational and organizational challenges during the 
start-up phase 

 
COURSE CONTENT 
 
UNIT I: Introduction to Entrepreneurship  

1. Meaning and concept of entrepreneurship,  
2. History of entrepreneurship development,  
3. Role of entrepreneurship in economic development,  
4. Agencies in entrepreneurship management  
5. Future of entrepreneurship. 
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UNIT II: The Entrepreneur 

1. Meaning of entrepreneur 
2. Skills required to be an entrepreneur  
3. Entrepreneurial decision process and role models 
4. Mentors and support system. 

 
UNIT III: Business Opportunity Identification 

1. Business ideas  
2. Methods of generating ideas 
3. Opportunity recognition 

 
UNIT IV: Preparing a Business Plan  

1. Meaning and significance of a business plan 
2. Components of a business planand feasibility study,  
3. Financing the New Venture: Importance of new venture financing 
4. Types of ownership securities, venture capital, types of debt securities 
5. Determining ideal debt-equity mix, and financial institutions and banks 

 
UNIT V:  Launching the New Venture 

1. Choosing the legal form of new venture 
2. Protection of intellectual property 
3. Marketing the new venture 
4. Managing Growth in New Venture, Characteristics of high growth new ventures 
5. Strategies for growthand building the new venture capital 
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firms: a field of study. Leadership and Organization Development.  
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